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"As a Shark, Davy speaks my language: PROFIT, PROFIT, PROFIT!”
~Kevin Harrington, Original Shark on ABC's Hit TV Show "Shark Tank”

"There are a lot of businesses out there that could benefit from
Davy’s strategies and techniques. His strategies are easy to
implement and can really change your entire business!”
~Forbes Riley ($2 Billion TV Host "HSN and QVC")
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Caution:
What are You Focusing On?
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What We're Going to Cover...
You Won’‘t Hear Me Until...
3 Tweaks for Generate More Profit

Q&A, Next Steps

Remember...
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The Story of Me...

How I Went From a ‘Delivery boy’
to Award-Winning Executive to
America’s Chief Profit Officer™ &

Why That' s Important to You
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Warren Buffett

“Invest in Yourself Before Anything Else”

“Investing in Yourself is the
best thing You can do-
anything that improves

Your own talents.”
MIORNING
AMERICA
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Legendary

Coach John Wooden
“It's what you learn after you
know it all that counts.”

(won 10 NCAA national championships in a 12-year period...
unprecedented 7 in a row)

30
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"The amount of stress you are
F&a(/hﬁ RIGHT NOW IS in direct
conelation to the ack of systems
you have in place RIGHT NOW

~America's Chief Profrr officer™ Davy Tyourski

Everything NEEDS a SYSTEM...

http://www.ChiefProfitOfficer.com 8




http:/www.FreeProfitBook.com

Smokey the Bear Your Systems!

Profit Strategy #1.:
“Create a Lead Magnet”
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Profit Strategy #2:
“Stay in Touch”

25

-88 Verizon LTE 9:42 AM v @ 94% m..>

New Message Cancel

ol (210) 3210671 © Save Yourself Time

and Frustration:

Get My Slides and
My Done for You Fill

= Slides L in the Blank
Templates!

QfWlE]R|T|Y]u] ! jO]P

NEBGEERNREE TEXT Slides to

0’;:CVBNM® (210)321-9671

123 space @ . e
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Increase Revenue-
“Stay in Touch”
Get and Keep More Customers

Text the word Slides to
(210) 321-9671
Give them a reason

Make it interactive

Slow periods, 50% of something (instead of
100% of nothing)

Ask, What are you missing? (CCS)

Profit Strategy #3:
“Build a Team Around Your Weaknesses”
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“2-Minute Drill”
What Do YOU Like 40 do?

Place a number 1 next to your TOP item, then 2, etc.

“2-Minute Drill”
What Don’+ YOU LiKke o do?

Place a number 1 next to your TOP item, then 2, etc. 20
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What’ s Most Important?...Prioritizing

IDEAS &
TASKS
Lots of them!

Yes Not Now

Forced Ranking, S5-minute
Prioritize brainstorm

Blueprint, on a piece
Delegate? of paper, file

Michael Jordan says...

Master the Fundamentals

“You can practice shooting
eight hours a day, but if your
technique is wrong, then all
you become is very good at
shooting the wrong way. Get
the fundamentals down and
the level of everything you
do will rise.”
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TIME- ‘Forced-Ranking’ Process

1- Highlight Your “Best Ideas/Tasks”
2- Choose Your TOP Goal, as of This Moment
3- Use my Forced-Ranking Process

-Rank ideas/tasks based on that goal

Tdears Bus. Ease Bus. Totral

TaskK Arca Tmpact
Design Brochure Marketing B 10 }:4
ITmplement Phone Attendant Operations 9 e s
Sign IV Partner Marieting & -4 4
File Papers Operations 10 1 ]

Profit Strategy Bonus Tip:
“"Document Your Key Systems”

OLD Way NEW Way

e Word-blank screen e Find who

e Paper-blank sheet e Rev it, Audio recorded

e Stare at it for an hour e Transcribed within a few

e Do a few steps hours

e Stare at it a little longer - Comes back 80% done
- Small edit

e Get bored, put it off

e 2 months later...
—_— e DONE in hours, not
e "It's HARD to document months!

it” 15

— Create checklist
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In Minutes...Not Months!

Rev

Rev:

Start
Here

Am T re -
my Top 3-7 Goals
and is 809 of my

Time spent on
revernie gEreTa

# casx rr,dum':mh’

Text the word Slides to

(210) 321-9671

Think Profit

—_ NO >

- Think 10X my resutts
compared Yo where T am 4t
right i :

2= Cantwic Yo think 'Smokey
the Bear Ya prevent majyr
wildfres

3 Encour T tm members
Yo contwuc Yo At lie
awrers' § self—fund thewr
positons

=

End
| &reax Job!

- Re-CxXamine wny Top 3-7

campany goals (Action Guide
P slo‘:ﬁ)u

2— Repath my Time
Suitzase’ with high-pupff
acanities

3— Revisit my 'Like Yo Do’ #
'‘Dan’t Like Yo Da’ Lists,

del, ¢ &S needed (Acton
Eude pagcs ST-58

http://www.ChiefProfitOfficer.com

15



http:/www.FreeProfitBook.com

-88 Verizon LTE 9:42 AM < @ 94% ..

New Message Cancel

“1(210) 321-9671 ©

Questions and
= Slides Answers

Send
QWIEIRITIYJUL L JOLP
AFSIDIFIGIHIJIKIL

& Z X|CIVIB|NIM &=l

123 @ Q space @ - return

Book Signing!

Front of the Store
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